Strategic Plan Board Meeting
September 15, 2021

ANCHOR BAY SCHOOL DISTRICT
5201 County Line Rd., Suite 100
Casco, Michigan 48064
Minutes of the Strategic Plan Meeting
Wednesday, September 15, 2021

Call to Order the Regular Meeting of the Anchor Bay Board of Education was called to order at
7:02 p.m. on Wednesday, September 15, 2021, by President Lisa Birkmeier

Members present: Birkmeier, Green, DeRoo, Moses, Knox, Richards

Members absent Mittelstadt

Administrators Present: P. Jankowski, T. Rathbun, J. McDonald, T. Wedge,
R. Randazzo, L. Gonzales, J. LaPerriere, P. Latona,
J. Thiede, S. Milton-Hoffman, S. Kenward

Call to Order and Pledge Allegiance

Superintendent, Phil Jankowski started with introductions by everyone

Introduction i
and a quick overview of the Strategic Plan process.

Portrait of a Graduate discussed at each table with sample hand outs
_provided. .

Video presentation followed by take away discussion at the tables.

Interactive stakeholder value survey.

Motion by Ms. Birkmeier to adjourn the September 15, 2021, Meeting of
-the Anchor Bay Board of Education.
- Supported by Ms. Knox
Vote: Ayes: All ayes recorded.
; Nays: None
Motion carried.

Adjoummént

Respectfully submitted,
Steve Mittelstodt

Steve Mittelstadt

Secretary, Board of Education



