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Michigan’s Aging Population 
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Lowest School Enrollment Since 1951 
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Trends 
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A Population on the Move 



Anchor Bay South Middle School



Anchor Bay South Middle School

The Future Looks Better in Anchor Bay 
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Strategic Planning 
Where do we go from here? 
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Mission Statement 

Empowering all students to succeed 
in an ever-changing world. 
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Vision 
Educational Excellence Together 

Educate ● Motivate ● Collaborate ● Cultivate 
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Belief Statements 
In Anchor Bay Schools, we believe in students first! 

Together, we will: 

• Provide a safe and supportive environment 

• Foster problem-solving and critical thinking skills for responsible 

decision making 

• Respect and value the diversity of all participants 

• Develop lifelong learners who understand the importance of integrity, 

character, and empathy 

• Inspire innovative, adaptive leaders 

• Collaborate with our community 
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Portrait of a Graduate 
1 Critical Thinking/Problem Solving 39 

2 Life Skills/Finance 26 

3 Collaboration 21 

4 Empathy 19 

5 Communication 18 

6 Cultural Responsiveness 15 

7 Real-world Experiences 14 

8 Community Involvement 13 

9 Self-Directed/Purpose Driven 13 

10 College Credits 10 

11 Growth Mindset 8 

12 CTE/Job Skills 5 

13 Post High School Direction 4 

14 Accountability 1 

15 Innovation 1 

16 Leadership 1 

Portrait of a Graduate Educate Motivate Collaborate Cultivate 

Content Knowledge Purpose Driven Communication Cultural Responsiveness 

Financial Literacy Accountability Leadership College readiness 

Critical Thinking Perseverance Real-world Experiences Growth Mindset 

Problem Solving Self-Directed Community Involvement Empathy/Kindness 
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Facilities Planning – Wants & Needs 
Request Table 12 Table 10 Table 9 Table 7 Table 6 Table 4 Table 3 Table 2 Total 
Water Bottle Filling Stations 5 1 14 20 

CTE/PLTW Campus/Upgrades 6 4 6 2 18 

WI-FI 5 6 5 16 

Flexible Seating 6 2 4 2 14 

Badge/ Card Entry System 9 1 10 

Update Bathrooms 1 1 3 4 9 

New Scoreboards 3 3 1 7 

Cohesive Signage & Branding 6 6 

Age-Appropriate Playground Equipment 4 1 1 6 

Technology 5 1 6 

Software - Supports & Textbooks 5 5 

1-1 Device 5 5 

Update Lockerrooms 4 1 5 

South Football Bleachers 4 4 

Sports Renovations 2 2 4 

Recofnigure Classrooms 3 3 

Expanded Aquatic Center Hours 3 3 

Naldrett Parking Lot 3 3 

Life Skills Classes 3 3 

Carpet Repairs 3 3 

Outdoor dining for secondary 3 3 

Security 2 2 

More Smaller Sports Funding 2 2 

High School Traffic Control 1 1 2 

Press Box 1 1 

Lockers 1 1 

Turf Soccer Field 0 

Lockerroom under bleachers 0 

Wants 
Request Table 12 Table 10 Table 9 Table 7 Table 6 Table 4 Table 3 Table 2 Total 
Upgraded HVAC 3 3 4 5 3 5 5 3 31 

Roof Replacement 2 2 3 4 2 3 2 4 22 

WI-FI 9 3 8 20 

Concrete Work 2 5 1 3 2 3 3 19 

Badge/Card Entry 4 3 3 2 2 3 17 

Buses 5 2 2 1 2 4 16 

Security 1 1 2 8 12 

Boilers 2 2 3 7 

Cameras 2 3 2 7 

Bottle Filling Stations 5 1 1 7 

Underground Plumbing/Drainage 5 2 7 

Carpet 1 2 3 6 

Clocks 6 6 

Preventative Maintenance 3 3 6 

Flooring 3 1 1 5 

Climate Control Systems 4 1 5 

Teacher/Class Computers 3 3 

Naldrett Parking update 2 1 3 

1-1 Devices 3 3 

Kitchen Equipment 3 3 

Updated Bathrooms 2 2 

Tuck Pointing 2 2 

Window Caulking 2 2 

Interior Doors & Locks 1 1 

Lighting 1 1 

Flexible Seating 0 

Softball field at MSN 0 

Textbooks & Resources 0 

Needs 
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Future Programs 
Elementary Middle School High School Extra-Curricular 
Social Emotional Support/Positivity Project 12 Career Exploration classes 20 Life Skills 23 Battle of the Books 

More Social Workers 12 Mentoring programs/HS Mentors 17 More Trades Programs 18 Non-sport clubs 

Collaboration between transition grades 10 Restructure Honors Academy 11 Job Shadowing & Career Exploration 9 Community Service 

Smaller Class Sizes 7 Non Sport Clubs/Academic Clubs 7 Diversity/Cultural Classes 9 Honors program should include Charles Wright Museum & Arab-American Museum 

More STEM/add before and after school 7 ACRI General Education 7 More Social Workers & Counselors 5 More Summer programs 

More Preschool classes 5 Diversity Cultural Class 6 Creative Maker Space (non-club based) 5 Diversity Club 

Academic Clubs 5 Life Skills 4 More advertisement of special programs 4 Aquatic open summer for kids 

Typing in Kindergarten & up 5 Social Emotional Support 4 Social Emotional Support 3 District-wide calendar/District-wide events/fundraisers 

Music Arts & Enrichment/Band & Choir Clubs 5 Add counselors/social workers 4 Cosmetology 2 Adult Ed program 

Project Challenge (5th graders that are awesome meet and work on advanced projects 4 Restructure Day/Schedule 3 Dive into local government (create legislation) 2 Teen Center Times 

More exposure to different types of families like Sesame Street 3 Dive into local and state government 2 Senior Math, Computers, and Life Skills 1 Diversity scale to assess progams and performances 

Peer mentoring from older kids 3 6th Grade Blending Camp 1 Financial Literacy 0 Before School Activities for Elementary 

Cross PTO Collaboration 3 More Sport Exposure/Opportunities 1 Scheduling for Parents 0 Organized Elementary Sports 

More books that represent diverse cultures and traditions 2 Special Ed 1 on 1 1 Special Education 1 on 1 0 Student Advocacy Groups 

More Technology Devices 2 More advertisement of special programs 0 Aviation/ROTC 0 Club Interest Surveys for Students 

Uniform clubs across buildings 2 High School Credits in Middle School 0 Learning how to engage in healthy debate, critical dialogues, and empathic listening 

Math Tutoring Before/After School 1 Science Olympiad 

More Sections of ECC 1 Diversity track added to wellness program 

SAC in all buildings 1 Entrepreneur Club 

Phonics 1 

Foreign Language Option 1 

More Young 5s 0 

More Literacy Tutors & Time 0 
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Plan Development 
How do we meet the challenges set forth by the team? 
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• College & Career Ready 

• College Credit Opportunities 

• Career Experiences beginning K-12 

• Industry-recognized certification 

• Internships/Apprenticeships 

• Flexible Pacing/Grade Levels 

• Project-based Learning 

Developing Competent Citizens 
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Executive Function 
▪ Make plans 

▪ Keep track of time & finish work on time 

▪ Keep track of multiple things at once 

▪ Meaningfully include past knowledge in discussions 

▪ Evaluate ideas and reflect on work 

▪ Ask for help or seek more information 

▪ Engage in group dynamics   

▪ Make mid-course corrections while thinking, reading, and 
writing 



Focus on Aptitude 
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Zone of Proximal Development 
Productive Struggle 
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Students Need 
a Path 
• Students who feel they 

have a direction in life 
are happier, more 
successful, and more 
self-directed. 
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Learning is 
a Journey 

We must change 
our long-held 
assumptions that 
learning is a linear 
activity. 

LEARNING LEARNING 
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Redesigning Education 
A Medical Model for Preparing Students 



Do the Systems & Structures of the 1950s Fit Today’s Needs 



Where to we begin? 

“Where do we start - we 

meet the students where 

they are at and build 

from there.” 
- George Couros 





Is there a minimum 
set of standards for 

all? 

Setting a common 
structure for schools 

Standardization Era Basic Quality Era 

Are we reaching all 
students? 

Outcomes Era 

Are we reaching all 
students regardless of 

sub-group? 

Equity Era 

1837-1895 1895-2014 2006-19 2019-

A Timeline of School Improvement Initiatives 

Sub-groups 



Traditional 
Measure of 
Success: 
Proficiency 



Proficiency alone gives a false sense of security 
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Measuring Growth 
How do we ensure the vest future for every child? 



Stanford Opportunity Explorer 



Stanford Opportunity Explorer 



Stanford Opportunity Explorer 



Student 
Growth 
Percentile 



Student Growth Example 

Two 
4th Grade 
Students 



Where were they last year? 

3rd Grade 
Scores 



Gets compared 
to every other 
students who 
scored a 1357 

last year. 

Gets compared 
to every other 
students who 
scored a 1279 

last year. 

5th 
Percentile 

95th 
Percentile 



Growth levels were vastly different 

Both 
students 

were 
proficient 

Both students 
made progress 5th 

Percentile 

95th 
Percentile 



Ashley 

Naldrett Lottie Schmidt Sugarbush 

Great Oaks Maconce Lighthouse 

School 
Index 



High School Middle School North Middle School South 
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Transparency in Learning 

Revised Grading System Goals 
• Make Grading and assessment more transparent to students and 

parents 

• Strengthen feedback to students 

• Develop centralized interface for curriculum, planning, assessment, 
instruction, and grading 

• End counterproductive grading practices and move to a research-
based approach 

• Create consistency across the district 



What does a B signify? - The Problem with Tradition 



Feedback is more than a Grade 

Good feedback processes will 

reduce the amount of time 

needed to check papers while 

providing additional time for 

individual, personalized 

attention 
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Transcript Grade 

Rethinking Grading: Why The Traditional Method Failed 

Gradebook 
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Rethinking Grading: Why The Traditional Method Failed 
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A Tale of Two Rubrics 
Score Criteria Standard 

4 - Analyze how particular elements of a story or drama interact (e.g., how setting 

shapes the characters or plot). 

CCSS.ELA-

LITERACY.RL.7 

.3 

3 
- Describe how a particular story's or drama's plot unfolds in a series of episodes 

- Describe the characters respond or change as the plot moves toward a 

resolution. 

CCSS.ELA-

LITERACY.RL.6 

.3 

2 
- Determine a theme or central idea of a text and how it is conveyed through 

particular details; 

- Provide a summary of the text distinct from personal opinions or judgments. 

CCSS.ELA-

LITERACY.RL.6 

.2 

1 - Cite textual evidence to support analysis of what the text says explicitly as well 

as inferences drawn from the text. 

CCSS.ELA-

LITERACY.RL.6 

.1 

0 - No attempt/Missing 

Score Criteria 
4 Demonstrates an extended mastery 

3 Demonstrates mastery 

2 Inconsistent 

1 Missing fundamental understanding 

0 No attempt/Missing 

http://www.corestandards.org/ELA-Literacy/RL/7/3/
http://www.corestandards.org/ELA-Literacy/RL/6/3/
http://www.corestandards.org/ELA-Literacy/RL/6/2/
http://www.corestandards.org/ELA-Literacy/RL/6/1/
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Transparent Learning: Reporting Student Progress 

Competency 
Area 

Breakdown 

Summative Grades 
for each class 

(Based off 
average of 

competencies) 

Use Numbers and 
Letter Grades 

Visual 
Representation of 
Student Progress 

Proficient 
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Talent Transcript 
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Future Programs 
Elementary Middle School High School Extra-Curricular 
Social Emotional Support/Positivity Project 12 Career Exploration classes 20 Life Skills 23 Battle of the Books 

More Social Workers 12 Mentoring programs/HS Mentors 17 More Trades Programs 18 Non-sport clubs 

Collaboration between transition grades 10 Restructure Honors Academy 11 Job Shadowing & Career Exploration 9 Community Service 

Smaller Class Sizes 7 Non Sport Clubs/Academic Clubs 7 Diversity/Cultural Classes 9 Honors program should include Charles Wright Museum & Arab-American Museum 

More STEM/add before and after school 7 ACRI General Education 7 More Social Workers & Counselors 5 More Summer programs 

More Preschool classes 5 Diversity Cultural Class 6 Creative Maker Space (non-club based) 5 Diversity Club 

Academic Clubs 5 Life Skills 4 More advertisement of special programs 4 Aquatic open summer for kids 

Typing in Kindergarten & up 5 Social Emotional Support 4 Social Emotional Support 3 District-wide calendar/District-wide events/fundraisers 

Music Arts & Enrichment/Band & Choir Clubs 5 Add counselors/social workers 4 Cosmetology 2 Adult Ed program 

Project Challenge (5th graders that are awesome meet and work on advanced projects 4 Restructure Day/Schedule 3 Dive into local government (create legislation) 2 Teen Center Times 

More exposure to different types of families like Sesame Street 3 Dive into local and state government 2 Senior Math, Computers, and Life Skills 1 Diversity scale to assess progams and performances 

Peer mentoring from older kids 3 6th Grade Blending Camp 1 Financial Literacy 0 Before School Activities for Elementary 

Cross PTO Collaboration 3 More Sport Exposure/Opportunities 1 Scheduling for Parents 0 Organized Elementary Sports 

More books that represent diverse cultures and traditions 2 Special Ed 1 on 1 1 Special Education 1 on 1 0 Student Advocacy Groups 

More Technology Devices 2 More advertisement of special programs 0 Aviation/ROTC 0 Club Interest Surveys for Students 

Uniform clubs across buildings 2 High School Credits in Middle School 0 Learning how to engage in healthy debate, critical dialogues, and empathic listening 

Math Tutoring Before/After School 1 Science Olympiad 

More Sections of ECC 1 Diversity track added to wellness program 

SAC in all buildings 1 Entrepreneur Club 

Phonics 1 

Foreign Language Option 1 

More Young 5s 0 

More Literacy Tutors & Time 0 
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Expanded Summer & After School Programs 
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Restructure Day & 
Calendar 

• More opportunities for 
students 

• More specials 
• More electives 
• MS CTE 
• Advisory 
• Interventions 
• Positivity Project 
• More clubs 
• Summer and afterschool 

programming 



Facilities 
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Facilities Planning – Wants & Needs 
Request Table 12 Table 10 Table 9 Table 7 Table 6 Table 4 Table 3 Table 2 Total 
Water Bottle Filling Stations 5 1 14 20 

CTE/PLTW Campus/Upgrades 6 4 6 2 18 

WI-FI 5 6 5 16 

Flexible Seating 6 2 4 2 14 

Badge/ Card Entry System 9 1 10 

Update Bathrooms 1 1 3 4 9 

New Scoreboards 3 3 1 7 

Cohesive Signage & Branding 6 6 

Age-Appropriate Playground Equipment 4 1 1 6 

Technology 5 1 6 

Software - Supports & Textbooks 5 5 

1-1 Device 5 5 

Update Lockerrooms 4 1 5 

South Football Bleachers 4 4 

Sports Renovations 2 2 4 

Recofnigure Classrooms 3 3 

Expanded Aquatic Center Hours 3 3 

Naldrett Parking Lot 3 3 

Life Skills Classes 3 3 

Carpet Repairs 3 3 

Outdoor dining for secondary 3 3 

Security 2 2 

More Smaller Sports Funding 2 2 

High School Traffic Control 1 1 2 

Press Box 1 1 

Lockers 1 1 

Turf Soccer Field 0 

Lockerroom under bleachers 0 

Wants 
Request Table 12 Table 10 Table 9 Table 7 Table 6 Table 4 Table 3 Table 2 Total 
Upgraded HVAC 3 3 4 5 3 5 5 3 31 

Roof Replacement 2 2 3 4 2 3 2 4 22 

WI-FI 9 3 8 20 

Concrete Work 2 5 1 3 2 3 3 19 

Badge/Card Entry 4 3 3 2 2 3 17 

Buses 5 2 2 1 2 4 16 

Security 1 1 2 8 12 

Boilers 2 2 3 7 

Cameras 2 3 2 7 

Bottle Filling Stations 5 1 1 7 

Underground Plumbing/Drainage 5 2 7 

Carpet 1 2 3 6 

Clocks 6 6 

Preventative Maintenance 3 3 6 

Flooring 3 1 1 5 

Climate Control Systems 4 1 5 

Teacher/Class Computers 3 3 

Naldrett Parking update 2 1 3 

1-1 Devices 3 3 

Kitchen Equipment 3 3 

Updated Bathrooms 2 2 

Tuck Pointing 2 2 

Window Caulking 2 2 

Interior Doors & Locks 1 1 

Lighting 1 1 

Flexible Seating 0 

Softball field at MSN 0 

Textbooks & Resources 0 

Needs 



Phase I: 
Infrastructure Assessment 



WHO IS PARTICIPATING? 



WHAT IS THE PROCESS? 



WHAT IS OUR PURPOSE? 



BACKGROUND INFORMATION 

$2.6M/year in capital improvement projects 

$189K/facility in annual improvement projects 

$2.02/square foot in annual improvement projects 

Total commitments over the last 20 years 



Facility Assessment Findings 



OVERVIEW OF FINDINGS 

✓Buildings and grounds are, overall, in fairly good 
condition 

✓Many key infrastructure components are nearing the 
end or past their useful life 

✓Investments will be needed to extend the useful life 
of the facilities 

✓Technology has not been a primary focus of recent 
bond programs 



CATEGORIES 



Critical Needs: 
Projects necessary over the next 1-3 years for the proper 
functioning of the building components and systems and to 
maintain the integrity of the existing structures. 



ROOF REPLACEMENT - $4.1M 

✓Roof Consultant 
Analysis 

✓Graded based on 
age and condition 

✓158,000 sf of 
roofing scheduled 
for replacement over 
the next 3 years 

✓2017 bond 
investment included 
approx. 250,000 sf of 
roof replacement 



BUILDING ENVELOPE - $1.6M 



ARCHITECTURAL IMPROVEMENTS - $2.5M 

✓Original 
Restroom 
Facilities 

✓20+ Year Old 
Flooring Systems 

✓Damaged 
Casework 



MECHANICAL SYSTEMS - $13M 

✓17 to 27 years old 
equipment 

✓Over 275 pieces of 
HVAC Equipment 

✓Update plumbing 
systems 

✓District wide 
building management 
system 



ANCHOR BAY SCHOOL DISTRICT MAINTAINS NEARLY 

OF ASPHALT AND CONCRETE 

1,700,000 
SQUARE FEET 

THAT IS MORE SURFACE AREA 

THAN 

ALL THE PAVEMENT FROM 

MACDONALD ELEMENTARY 

TO MIDDLE SCHOOL SOUTH 

13 MILES OF TWO-LANE HIGHWAY! 

ASPHALT AND CONCRETE REPLACEMENT 



ASPHALT AND CONCRETE REPLACMENTE - $10.1M 

✓Civil Engineer 
Analysis 

✓Graded Based on 
Age and Condition 

✓Mill and Overlay, 
Salvage Existing 
Base, Reconstruct 

✓Concrete 
Walkways and Curb 
Repairs 



Safety + Security: 
Technology systems to control and monitor access, expand 
communication, improve emergency response time, enhance visibility and 
support incident management 



SAFETY AND SECURITY - $11.5M 



Energy Savings: 
Projects that improve overall building function as well as reduce 
District energy costs 



TEMPERATURE CONTROLS - $4.2M 

1950’s 1980’s Today 



Fixtures, Furniture, + Equipment 



FIXTURES, FURNITURE & EQUIPMENT - $2.68M 



Phase I: 
Infrastructure Assessment Summary 



INFRASTRUCTURE ASSESSMENT SUMMARY 

0 
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Near Needs Future Needs 

$33 

$129 



Phase III: 
Focus Panels and Staff and Community Survey 



PHASE III: Focus Panels and Staff & Community Survey 
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ACADEMIC + FACILITY 
IMPROVEMENTS 
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Standard Classroom 
Technology 
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▪ Adding Wireless 2022 

▪ Upgrade Network 

▪ Data Center Equip. 

Infrastructure 
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▪ Adding Wireless 2022 

▪ Upgrade Network 

▪ Data Center Equip. 

▪ Replace PA System 

▪ Unified Master Clock 

Infrastructure 
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▪ Adding Wireless 2022 

▪ Upgrade Network 

▪ Data Center Equip 

▪ Replace PA System 

▪ Unified Master Clock 

▪ Phone System 

Infrastructure 
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Replace Equipment 
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▪ Teacher Computer 

Replace Equipment 
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▪ Teacher Computer 

▪ Interactive Display 

Replace Equipment 
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▪ Teacher Computer 

▪ Interactive Display 

▪ Document Camera 

Replace Equipment 
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▪ Teacher Computer 

▪ Interactive Display 

▪ Document Camera 

▪ Expand Student Access 

Expand Equipment 
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▪ Teacher Computer 

▪ Interactive Display 

▪ Document Camera 

▪ Expand Student Access 

Expand Equipment 
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▪ Teacher Computer 

▪ Interactive Display 

▪ Document Camera 

▪ Expand Student Access 

▪ Sound Amplification 

Expand Equipment 
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Expand Equipment 

▪ Teacher Computer 

▪ Interactive Display 

▪ Document Camera 

▪ Expand Student Access 

▪ Sound Amplification 

▪ Height-Adjustable 
Display 
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Expand Equipment 

▪ Teacher Computer 

▪ Interactive Display 

▪ Document Camera 

▪ Expand Student Access 

▪ Sound Amplification 

▪ Height-Adjustable 
Display 
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Expand Equipment 

▪ Teacher Computer 

▪ Interactive Display 

▪ Document Camera 

▪ Expand Student Access 

▪ Sound Amplification 

▪ Height-Adjustable 
Display 
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- Between 20 to 30 years, frequent replacement of equipment is needed. 
- Between 30 and 40 years, the original equipment should have been replaced, 
including the roof and electrical equipment. 
- After 40 years, a school building begins rapid deterioration. 
- After 60 years most schools are abandoned. 
- Average age of schools in Michigan = 46 years 

- National Center for Educational Statistics 

Life Cycle of a School Building 
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Classroom Size Comparison 
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Proposal Brings Balance to Class Sizes 
K 1 2 3 4 5 

Ashley 65 51 67 61 62 78 

Teachers 3 2 3 3 3 3 

Average 21.7 25.5 22.3 20.3 20.7 26.0 

Lighthouse 64 70 62 67 74 60 

Teachers 3 3 3 3 3 3 

Average 21.3 23.3 20.7 22.3 24.7 20.0 

Combined 129 121 129 128 136 138 

Current 6 5 6 6 6 6 

Proposed 21.5 24.2 21.5 21.3 22.7 23.0 
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Playground 
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Big Stone School House 

Complete Structural Improvements and Update 
HVAC Systems 
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Athletics 
▪ HS Turf Field 

▪ HS Track 

▪ HS Tennis Court Resurface 

▪ Football Scoreboard and 
Sound 

▪ North Concessions Remodel 

▪ MS South Tennis Courts 
resurface 

Bond 2017 – $3.3 million 



Arts + Athletic 
Improvements 

Marching Band Tower 

Bleachers Upgrades 

Additional Parking 

Band Storage 

Refinish Gym Floor 
Improved Access 

Instrument Storage 

Band Instruments 

Upgrade Scoreboard 

Replace Gym Equipment 

Upgrade Auditorium AV and Lighting 

Possible Team Room 
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Other Athletic Updates 
• Aux Gym at New Ashley Site 

• Aquatic Center Updates 

• Updated storage facilities at MSS & 
MSN 

• Additional projects depending on 
contingencies 

• Visiting Team area at HS 

• Separate Visitor entrance to football 
field 

• Press box Updates at HS & MSN 
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High School 

New Ashley Elementary 

Maconce Elementary 

Great Oaks Elementary 

Lighthouse Early Childhood 

Middle School North 

Middle School South 

New Naldrett Elementary 

2023 2024 2025 2026 2027 2028 2029 2030 2031 

DESIGN 

CONSTRUCTION 

STRATEGIC 
PLANNING AND 
STAKEHOLDER 
INPUT 

BOND PROGRAM 

PROJECT TIMELINE 
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